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A case study of goal setting

EACH ONE REACH ONE
MEMBERSHIP CHALLENGE

Four Success Factors

The EORO membership campaign resulted in @ whopping
2049% increase in new IAAP members over the goal. This
campaign was inspired and guided by Gary Latham, IAAP
Div 1 past president, who with Edwin Locke, is a pioneer
of goal-setting theory. Here we highlight four of the
campaign's success factors:*

1.Create a SMART goal

2.Gain buy-in

3.Track visually

4.Reinforce the goal

Create a SMART Goadl

SMART gOOlS exceed dO your besf gOQIS

The EORO goal was SMART:

Specific Grow IAAP membership
Measurable Increase members by 101
Achievable  Each member recruits one member
Relevant Celebrate 101 years of IAAP
Time-bound Start and end in 101 days

Gain Buy-In

Peop|e support what fhey help create

The EORO campaign was a collaborative effort.
e |t began when the Division 1 WOP officers
2 designed the campaign and then...

e shared it with the IAAP leaders, who built
upon the idea, and they...

¢ invited all IAAP presidents to participate and
then we all...

e reached out to members like you to play!

Track Visually

Create forward momentum

We visually tracked progress on the IAAP
website with appealing graphics
showing the number of new members
across IAAP and growth by continent.

Reinforce the Goal \,,,

Ce|ebra’fe progress Ghd |ec:rn from misiol(es a

e Participating members received an IAAP r— N
Centennial pin. A
4 e New members received an additional half year by y
signing up during the campaign.
e We learned a lot to help us improve next time!
e We all won by gaining 207 new members and
exceeding our goal by 204%!!!

We look forward to hearing
about your progress in 2022!
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